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Objective
o Validate the 2-dimensional space by conducting focus High o o
groups Conservative in making mistakes Critical envirghments
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* Procedures are followed in many environments *c:%
* Two types of outcomes are obtained from following &
. procedures — positive and negative O
 Based on the value of the positive outcome and cost §
of negative outcome, environments can be arranged in a - |
2-dimensional space Non<Critical environments Liberal in making errors
* The four corners of the 2-dimensional space define ™ Value of positive outcome igh

four different types of environments
« INFORMATION SECURITY Is assumed to fall under

“ conservative in making errors” category Figure 1. 2- Dimensional Space

Participants Required !!!

« Are you working for the INFORMATION SECURITY group for any company / hospital / pharmacy / school /
department?

Do you have experience designing procedures and policies for information security of your company?
Do you have experience consulting for the INFORMATION SECURITY group of various companies?

e Join us for an interesting discussion on the effects of implementing information security policies and
procedures and help map INFORMATION SECURITY In the 2-dimensional space

e Participants will be paid .
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